Inspirational Learning &
Performance Development
Leaders | Teams | Talent

Bringing human skills to the heart of business,
transforming how your people…
Think, Behave & Perform.

Why we exist…
The business world is going through a period of unprecedented change and transformation, this is having a profound
impact on how people live and work, now and in the future.

Leadership Challenge

82%

Of managers are perceived
to be lacking leadership
skills by their employees

80%

Of companies report
there is a leadership
development gap

£19
Billion
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The estimated cost to UK
business In lost working
hours due to ineffective
management

Performance Challenge

95%

50%

70%

Of people feel they’re not
performing to their
potential at work

The UK employee
engagement rate for 2021

Managers account for
as much as 70% of the
variance in employee
engagement and
performance

Wellbeing Challenge

15%

Increase in the pace,
intensity and hours of
work than 20 years ago

2/3

Of employees feel
overwhelmed and not
able to cope with these
demands

83%

Of workers within large
enterprises commonly
experience work stress

Human Skills
3 Pillars| Psychological | Emotional | Social
Now and in the future human skills will transform and empower
leadership, teams and talent to optimise their performance
potential…
The business world is going through a period of unprecedented change and transformation,
this is having a profound impact on how people live and work, now and in the future.
We believe there is a better way to develop people, and this is needed now more than ever
as we recover from the pandemic and continue to move towards the increasingly digital
workplace.
Our different approach, flips the traditional performance model on its head. Instead of
developing the technical, tactical and strategic skills of leaders, teams and talent, we focus
first on developing their human skills, as we know from experience working with high
performers and in highly pressurised environments, it is these skills that make the biggest
difference now and in the increasingly digital workplace of the future.
In fact high performers across the board all have something in common. They have all learned
and continue to cultivate certain mindsets, behaviours, skills and practices that continue to
set them apart from the rest. We believe anyone can learn how to become a high performer
and we can show you how.
These are the human skills we develop and grow in your people, whether its leadership, team
or talent development these are the skills your people need now and in preparation for the
future.
•P
 sychological skills are the mental skills and abilities that help people perform better, especially
under pressure. They help us to recover from setbacks, manage our self talk and negative,
unhelpful thoughts and thinking patterns, and increase confidence, focus and motivation.
• Emotional skills are the abilities to identify and regulate our emotions and the emotions of
others, and then being able to respond to and engage appropriately with others.
• Social skills are the abilities to communicate and interact with others, improving trust,
connection, influence and collaboration.
We bring human skills to the heart of business, transforming how people think, self manage,
interact and lead. It is these psychological, emotional and social skills that together, provide
the platform for high performance and enable people to realise their true potential.

Leadership
At future vision we deliver transformational leadership and
human skills development programmes that provide your leaders
with the winning edge…
Great leadership is vital to transform a business but it’s one of the most challenging
behaviours to develop. Leadership has changed considerably from the days of command
and control and continues to evolve as we embrace the digital future and the new world of
work. From hybrid working to leading multi-generational teams and increasing competition
in attracting and retaining customers and employees, leaders have never been under more
pressure to raise their game as we transition into the future world of work.
We equip today’s leaders with the right tools to navigate complexity and the uncertain
future of work. By unlocking the skills, behaviours and mindsets that your leaders need, your
people and business can realise its true performance potential.
We - Perform, Our flagship leadership development programme is a 12 month hybrid
experience, including in person sessions, live zoom learning sessions, group reflection
sessions, one to one coaching and a range of performance support tools to aid learner
retention and integration.
It will turn your people into exceptional performers and leaders who know how to accelerate
their performance and optimise their potential, and who can inspire and motivate your
people to perform at their best consistently, driving your business to new levels of success.

We Perform is ideal for
• Experienced leaders looking to take their performance to the next level
• New leaders starting their journey
• Team leaders looking to drive a high performing team and climate
• Leaders of leaders/departments or functions
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Teams
The business world is transforming before our eyes. As new
technologies and innovations emerge, organisations need to team
and collaborate in order to survive. This is why we are on a mission
to develop teams differently…
The importance of team work is growing rapidly as organisations face more complex
challenges that require multiple people and teams to solve. 97% of corporate executives
believe a lack of team alignment directly impacts the outcome of a task or project.
Our human skills team development programmes focus on what really makes teams high
performing, and includes behavioural profiling tools such as tetramap and C-Me as well as
team performance tools from the business and sporting worlds, all backed by the latest
science and research.
We develop a variety of teams including internal teams such as management, project
or training teams as well as customer facing teams such as sales, service and customer
experience.
What we have found is that most teams, even if not directly, are serving the customer and
it is these teams that need to work smoothly together if an exceptional and memorable
customer experience is to be delivered consistently.
With 25 years in the customer experience space, working throughout the entire customer
journey, we are ideally placed to help transform how your people deliver CX. Whether retail,
contact centre, delivery or online, we can transform performance and unlock potential.

Team development is ideal for
• Newly formed teams
• Teams coming together to deliver a project
• Leadership and management teams
• Customer experience teams
• Retail and contact centre service and sales teams

Talent
The war for talent is afoot, with organisations struggling to
attract, develop and retain their best people. To better prepare
our brightest talent for success, now and in the future, a new
approach is required. That’s why we’re on a mission to change how
we develop them…
Whether you’re looking to develop your high potentials, talent pool or emerging leaders,
our talent development programmes don’t just nurture your brightest people, they will
transform your results and optimise your peoples potential.
I-Perform, Our leading talent development programme is a 9 month hybrid experience,
including in person sessions, live zoom learning sessions, group reflection sessions, one to one
coaching and a range of performance support tools to aid learner retention and integration.
It will turn your brightest talent into exceptional performers and leaders who are
accelerating their performance and optimising their potential, and who can inspire and
motivate your people to perform better, thus driving your business to new levels of success

I-Perform is ideal for
• High potentials
• Emerging talent
• Management graduates
• New and emerging leaders
• High performers you want to give some stretch
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Bespoke Learning & Development
As learning and performance specialists, we draw upon over 25
years’ of collective experience in the business and sporting worlds
delivering bespoke people and performance development…
We create and facilitate bespoke learning and development programmes and sessions that
inspire your people to become the very best version of themselves, accelerating both their
performance and wellbeing and optimising their potential.
 ur approach involves spending time getting under the skin of your business, its people and
O
performance, understanding your performance challenges and aspirations, and working with
you to define a new approach to human performance development. An approach that drives
business performance and raises the bar for what’s possible.
This involves spending time with you and your team over a number of days or weeks,
depending on the scope and scale of the project. Upon completion of this discovery phase, we
share our thoughts with you on how to respond to any challenges you are facing, and what
form of learning and performance solution is best suited to your business and its people.
This usually involves a combination of learning and development, coaching and performance
support; all of which can be delivered in person, virtually, or as is most common, a hybrid of
the two.
Whether its leadership or talent, sales or service, retail or contact centre, or sports teams and
academies our bespoke learning , development and coaching solutions will provide your people
with the winning edge
We have designed and delivered bespoke development programmes and at scale for some
incredible organisations including global and national corporations, central government,
public sector organisations and ambitious, fast growing businesses and start ups.

Case studies are available to download from our website.

Ready to Go Learning & Development
 hether you have a particular performance challenge, or simply
W
want to give your team a performance booster or refresher, our
ready to go sessions can help you…
 e have distilled the most impactful human skills content, tools and techniques, acquired
W
and cultivated over 25 years, into a range of ready-to-go programmes, sessions and bite size
modules for leaders, teams and talent. These can be delivered in person or virtually and can
used as tasters, boosters or refreshers, depending on your particular performance challenge
or need.

Our most popular programmes and sessions include:
• Leadership Development | We - Perform
• Talent Development | I - Perform
• Customer Experience | CX and the Emotional Connection
• Contact Centre Service and Sales | Transforming Customer Conversations
• Team Leader 2022 | The Performance Ninja
• Sales | Connections
• Coaching | Power up performance
• Resilience and self care | Humanise
We also facilitate one and two hour bite size sessions on all of the above topics, mainly as
tasters and boosters or as part of a wider in house development programme or initiative.
Taster, Booster or Refresher?
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Coaching and Performance Support
 e are experts in the psychology of learning and knowledge
W
retention, so can maximise your investment through the right
coaching and performance support…
The famous Ebbinghaus Forgetting Curve reminds us just why ongoing coaching and
performance support are critical to the development of your people.
To successfully aid the integration of new knowledge, mindsets, behaviours and skills it
is vital that organisations embrace coaching and performance support as part of their
employee learning and development strategy.
As organisations seek to maximise the performance of their people, the role of the manager
continues to evolve and change.
Forward thinking organisations are developing their managers as performance coaches,
recognising the vital role effective coaching and performance support plays in developing
their people and performance, consistently and sustainably. 
We think this is just the beginning of a bigger human shift as organisations move from
coaching only the technical and tactical elements required to perform, towards coaching the
emotional, psychological and social skills, which we know are the true drivers of peak human
performance. 
Therefore as well as developing your managers and leaders as coaches, as part of our hybrid
leadership development programmes, we also provide coaching directly to leaders and
teams, including sales and customer service. We also provide our services to coaches and
players in sport, in fact anyone who is motivated to improve their performance and unlock
their potential.
All of our development programmes include a range of performance support tools including
interactive PDFS, videos and guides to aid learner retention and integration.

20%
Increase of

in productivity
with coaching

31%
Increase of

in team
performance

52%
reduction in
burnouts

“Coaching is
unlocking a person’s
potential to maximize their
own performance. It is helping
them to learn rather than
teaching them.”
Sir John Whitmore

Testimonials
“I continue to use future vision as I always
get great feedback from everyone in my team
and their workshops have an impact on the
performance of my team every time. Great
workshops and easy people to do business with”.

“Tony and his company provided a fantastic
customer experience learning programme for
our contact centre employees, which made
a significant difference to their personal and
business performance”.

Head of Customer Service, Experian

Senior CX Manager , Lloyds TSB

“Having worked with future vision over the last
10 years, I cannot recommend them highly
enough. They are passionate, innovative and the
results they achieve are exceptional”.
Head of Organisational Development, Farnell

“The working relationship with Future Vision
Training has been a really positive one and they
have dedicated a significant amount of time,
above and beyond their contract, in supporting
the force to continue to achieve our vision.
The key strength has been in the quality of
the strategy, guidance and ultimate learning
product designed by future vision”.
Head of Profession, Neighbourhoods, Confidence
and Equality, Greater Manchester Police

“Great work future vision, the benefit of what
you guys have delivered has been outstanding
and this was reflected in an improvement of our
core KPIs”.
Security & CX Manager , South West Trains
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“The passion that Tony and Glenn have shown
and their dedication to the development and
application of this programme, has enabled
better outcomes for society”.
Senior Project Manager, British Transport Police

“Future vision provided our teams with the
mindset, skills and behaviours to deliver
consistently great experiences across the
box office and front of house teams. Our
customer satisfaction ratings increased as well
as assisting in the cross selling of additional
barbican services”.
Head of Customer Experience, barbican

“The development programme designed for my
teams has been outstanding, it has enhanced
engagement, driven performance and provided
a solid foundation from which to develop our
CX, Superb work future vision”.
Senior Manager CX, Vodafone UK

Clients
These are just some of the incredible organisations we have worked with over the years…

Let’s Talk
Future vision is an innovative learning and performance
development consultancy, specialising in human skills for leaders,
teams and talent…
Established in 2000, by Tony Dain and Glenn Bracey, future vision has earned an enviable
reputation for creating and facilitating learning and development programmes and solutions
that transform how your people think, behave and perform.
Whether you have a particular performance challenge, or simply want to give your team a
performance booster or refresher, our core services are designed to support you every step
of the way.
We love what we do and hope you do to. So if you are curious to learn more, why not reach
out for a chat with one of our friendly team today.
And that’s not all we are…
We are supported by a small but devoted team of associates, whose backgrounds include
performance consulting, operational leadership, learning and development and sports
coaching; all of them gifted coaches and facilitators who are passionate about helping
people realise their full potential and perform better in work, sport and life.
And when we say that we are devoted to your journey toward optimal performance, we
mean it. We are intentional in everything we do and are unapologetic in our mission to raise
the bar for what’s possible for human performance development.
When you interact with us, you will feel it. You inspire us, because we care about you.
Tony & Glenn

+44 (0)1273 626640
enquiries@futurevisiontraining.co.uk
www.futurevisiontraining.co.uk
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Tony Dain, Co Founder
+44 (0)7879 896237
tony@futurevisiontraining.co.uk
Glenn Bracey, Co Founder
+44 (0)7867 531333
glenn@futurevisiontraining.co.uk

